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The Problem: Since Committee Night (the second Wednesday of the month) is no longer working for the majority of committees, we need to establish a new schedule for committees.

One Option: Third Thursdays at 7

1. Have committees meet (as needed) every other third Tuesday of them month at either 6:30 or 7:00 p.m.  Committees could meet on alternating months at a time of their choosing.
2. Move the Session meeting to the third Tuesday of the month.
3. Hold abbreviated Session meeting when committees meet to act upon motions from the committees and to conduct any necessary business. 
Sample Schedule: 

Tuesday, September 20, 2011


7:00 - 8:00 p.m.  Committee Meetings


8:00 - 8:30 p.m.  Abbreviated Session Meeting

Tuesday, October 18, 2011


7:00 - 8:30 p.m.  Regular Session Meeting

Tuesday, November 15, 2011


7:00 - 8:00 p.m.  Committee Meetings


8:00 - 8:30 p.m.  Abbreviated Session Meeting

Tuesday, December 20, 2011


7:00 - 8:30 p.m.  Regular Session Meeting

Rationale:

1. Most committees have already moved to meeting every other month or quarterly.
2. Less meetings, more ministry!  One less meeting night a month for elders.
3. Session can act more quickly on motions from committees.
4. Provides structure for scheduling, while still giving committees some flexibility.
5. Moving Session from fourth to third Tuesday eliminates conflicts with Thanksgiving and Christmas.
6. Avoiding Wednesdays allows pastors and adult volunteers to participate fully in student ministry activities.
Another Option: Committees set annual schedule

1. All committees submit annual schedule of meetings to office by September 1, 2011, limiting Sunday meetings and scheduling weekday day meetings on Monday, Tuesday, and Thursday evenings only.  
2. Committees would be required to meet at least quarterly. 
3. Committees could schedule additional meetings as needed. 
4. Move Session to third Tuesday from fourth to eliminate conflicts with Thanksgiving and Christmas holidays. 
Rationale: 

1. Gives committees the freedom to set their own schedule
2. Avoiding Wednesday meetings ensures full participation in student ministry activities by volunteers and staff.
3. Having set schedule of meetings for year helps with planning and custodial scheduling.

